WELCOME TO THE COMMUNITY FESTIVALS GRANT AID
Introduction

1.
The Purpose of the Fund

The Community Festivals Fund (CFF) was established in 2006 in recognition of the potential contribution that festivals can make to communities, to the local economy and wider Government policy priorities.

The primary purpose of the Community Festivals Fund is to improve the capacity of community festivals and make them less reliant on public funding by providing support and training in addition to funding towards the cost of events.  The Fund enables community organisations to celebrate their cultural identity and to strengthen community relations.
Commemoration and Queens Jubilee Festival Events

Strabane District Council recognises that the forthcoming period 2011-2022 marks a number of significant political events and celebration events which have shaped the sense of identity in Northern Ireland. To enable communities to mark these events Council has extended the funding programme and welcomes applications as part of this programme from eligible groups to deliver Commemoration type festival events and festival activity that celebrate the Queen’s Diamond Jubilee Celebrations.
2.
Definition of a festival

A community festival is a series of events with a common theme and delivered within a defined time period.  It is developed from within a community and should celebrate and positively promote what the community represents.

Community festivals are about participation, involvement, and the creation of a sense of identity and are important in contributing to the social well being of a community.

They must be initiated and led by a community organisation or a community-led partnership.  It is not enough to run a festival for a community – the community must play a strong part in the development and delivery of the festival and have ownership of it.
 3.
General Principles which apply to the Community Festivals Fund

This is a competitive scheme and applications will be determined on the basis of merit.

Applications to this scheme will be open to all festivals that can meet the core criteria of the scheme irrespective of whether they are established or emerging events.

Festivals will continue to be able to apply to other sources of public support.

All festivals must demonstrate their commitment to promoting social cohesion, social inclusion, equality of opportunity and good relations.

Festivals should contribute to the promotion of a positive image of Northern Ireland and organisers must take steps to avert anti-social behaviour.

Organisations in receipt of public funding must comply with all statutory obligations regarding the delivery of and access to their events.

Festival organisations will make every effort to increase capacity within the community through e.g. skills training and volunteering.

Festival organisations will be expected to make efforts to maximise income through ticket sales and sponsorship.  They should develop a plan to improve their sustainability and reduce reliance on public funding.

It is a prime responsibility of Government to ensure the proper and efficient use of and the accountability of public monies.  To this end, festivals will be required to provide relevant supporting information when applying for funding.

Festival organisations will be required to demonstrate the effectiveness and impact of their festival and that public funding is put to good use and shows a positive and measurable impact on the local community or economy.

Eligible groups can apply for a range of grants from £500 - £5,000.
 The total grant amount can only make up 50% of the total festival cost.

Match funding is therefore required, (which can be offered as in-kind), with supporting evidence.
Applicants can only hold one award in any financial year.  

Please not that for Queen’s Jubilee events the purchase of a Church Tower beacon to a maximum of £250 is eligible. Grant aid assistance will be considered for one beacon only per group.  The applicant is responsible for registering the beacon and must be registered online at www.diamondjubileebeacons.co.uk.  

All applications must be submitted no later than 4pm on Friday 2nd March 2012. 

  Who Can Apply?
Constituted not-for-profit organisations that are open, accountable and representative of the geographical area in which they service, and promote and support community development. 
1. Groups must be multi-purpose, providing or hosting a number of different activities and services.

What do we mean by this?

· social activities
· education

· environmental activity

· economic or vocational services

2.   Groups must work inclusively within their own community, including  

       marginalised groups.

What do we mean by this?

· You must have services and facilities that are open to everyone in your neighbourhood and you should demonstrate how you will be inclusive and engage with a wide section of the community.  This should include current plans to: -
· Work with and co-ordinate activity with other community organisations in your neighbourhood.

· Demonstrate an inclusive approach to individuals from diverse communities within their neighbourhood and work collaboratively with those groups seeking to meet the needs of these communities.

· We recognise that services provided may include ones that are specific to particular sections of the community.  In that case you will need to ensure you encourage different groups within the community to use the facilities as well as interact with the other groups – making the organisation truly inclusive and cohesive.
3.   Groups must empower, or plan to empower, your community through   

      multi-purpose community development and stimulating community led     

      action.

What do we mean by this?

This could include some of the following: -
· proactive in engaging the community and stimulating local participation in activities;

· led by local people in the development of any new activities and services;

· hosting and supporting the development of local groups and enterprises;

· responsive to local concern in voice and advocacy work, empowering the community to speak for itself.

· involvement in local forums or networks;

· championing local people, groups and community action;

· providing space, resources and support for communities 
Eligible organisations will be those who are incorporated to provide programmes and offer services aimed at improving the social, economic and environmental situation of a certain locality i.e. housing estate, village, town or district. 
Your organisation must also demonstrate that it is well run and that it:
· Provides a voice for local concerns
· Is inclusive and non-party political

· Adheres to democratic principles

· Encourages people to become active in their community

· Is meeting local needs and providing local services

· Is working in partnership with others.  

The above groups are eligible to apply to the community support programme provided they are non-profit making, non-statutory and can meet the following eligibility criteria:
	Essential Criteria
	Does the group meet criteria

	
	YES
	NO

	We are based in the SDC area and our activities are based in SDC area.
	
	

	We have a constitution that has been adopted at a public meeting.
	
	

	Our membership is open to all those residing in the area that we seek to represent, regardless of ethnic origin, gender, religious or political belief.
	
	

	We are non-party political and open to the full range of local opinion.
	
	

	We have a bank/building society account and keep a proper record of our accounts.
	
	

	We have arrangements in place for dispersing the group’s funds if we dissolved/ended.
	
	

	We are committed to equal opportunities in terms of our own policies and the delivery of services to those we serve or represent.
	
	

	We have appropriate and adequate insurance cover for all our activities and all actions, proceedings, costs, claims, demands and liabilities whatsoever arising from all or any of its activities.
	
	

	We ensure that any individuals or organisations we work with are properly insured.
	
	

	We ensure that all our activities abide by the law.  If required we obtain the necessary permissions for our activities from the appropriate body/authority.
	
	

	We have a child protection policy statement and procedures as our activities involve working with children or young people (where appropriate).
	
	

	We are accountable to local people through our constitution, membership, committee elections, accounting procedures and AGMs.

	
	


   Who Cannot Apply?
· Sports clubs

· Organisations – principally established for the delivery of youth activities. 
· Pre-school or nursery provision  and organisations whose primary objectives are concerned with health, education or training

· Organisations working/based outside of SDC area.  (Exceptions may be made where no other service is provided in the district)
· Schools

· Religious or political parties

· Private organisations.
.
What Grants Won’t Cover

Strabane District Council operates a Community Support Programme aimed at supporting the activities of community groups.  Any annual community fun day / sports day or general activity of a community group should be included in applications to the Community Support Programme.  Accordingly applications for funding towards the costs of community fun days / sports days or general community events / activities will NOT be eligible under the Festivals Fund.

Other items/activities not eligible under this fund: -

· Festivals taking place outside Northern Ireland;
· Festivals of a commercial nature organised to make a profit;
· Trade or professional conferences/conventions;

· Festivals that are primarily fundraising events are heavily branded with charity branding or deploy potential sources of income from a festival to a charity;
· Awards ceremonies or industry events;
· Residential courses and associated events;
· Festivals that are social events for an organisation;
· More than one application per group per year;
· Parties/ seasonal celebration events; 

· Salaries/Uniforms;
· Equipment;
· Individuals;
· Retrospective  applications for grant aid/repayment of debts;
· Project costs incurred outside of N. Ireland;
· Costs associated with Bonfire Beacons;
· Projects which are likely to cause displacement of users from existing projects or where this would cause the duplication of services in a particular geographical area;
· Schools;

· Sole traders, profit making organisations or other statutory bodies;  

· Events which are profit making;
· Organisations outside SDC area. Exceptions may be made where no other service exists within the district and the beneficiaries are within the district;
· Projects which are party political for the purpose of religious advancement; 
· Major capital expenditure;
· Any illegal activity;
· Miscellaneous costs – these must be identified and specific to the project.
When applications are received from organisations operating in the same geographical area, assessment will be made in relation to any duplication in the type of festival programme offered. Specific information will be required to support the appraisal process. It is therefore important that partnership approaches and collaborations are established were possible in the organising of events for your given area. 
Programme Criteria 

In order to deliver the Fund’s aims and principles festival organisers will need to demonstrate how their event addresses the following issues:

•
has strong community participation;

•
provides opportunities for people to improve skills or receive training;

•
promotes social inclusion and improves community relations;

•
attracts visitors to the area;

•
provides opportunities for development – this includes capacity building, links 
with other organisations and diversity of activities;

•
maximises non-public sources of income (e.g. through commercial 
sponsorship, donations, ticket sales, advertising revenue, etc);

•
demonstrates value for money.

Queen’s Jubilee Events/Commemoration Festival Events

Applicants must demonstrate how they meet the following additional criteria: 

Knowledge of The Community Relations Council’s framework document which provides guidance for organising commemorative events.  Applicants must demonstrate how they meet the draft principles proposed.    

Activities with a local focus which complement or add value to regional Jubilee events.

Deliver the greatest impact.

Encourage volunteer involvement.

Leave a legacy on which social action can be built.

Involves a cross section of the community

A match funding element is in place  

Available Funding

Strabane District Council has a limited budget for Community Festivals and it is unlikely that we will be able to support all applications. All applications will be scored on a competitive basis and only those that meet the scoring threshold will be awarded funding.
How to Apply?
The application form for the programme must be used for all funding applications. This should be completed and submitted along with the appropriate enclosures specific to the level of the application, by the closing date. Groups will be expected to complete all relevant sections of the application form and incomplete applications (including the omission of all necessary enclosures) will be deemed ineligible.

On submission to the Council the application will be acknowledged within 3 working days. Initial checks will be undertaken to ensure the application is eligible for support from the Council.

Submitting Your Application
· Remember LATE APPLICATIONS will not be considered.

· Check the form ensuring you have completed all sections, enclose all requested information and it is signed and dated.

· Keep a copy for your own records.

· The application may be supported by additional material, but will not substitute for completing the application form.

· An official receipt must be obtained at the reception desk from either the receptionist or a staff member from the Department of Culture, Arts & Leisure if the application is delivered by hand.
· If posting, it is recommended that you do give due regard to delivery times specifically during holiday time including Bank holidays to ensure that your application is delivered by the closing date.  
All applications will be acknowledged upon receipt and groups advised of the Council’s decision in writing.

Claiming your Grant
All grants will be paid retrospectively based on original receipts and bank statements verifying spend.  Please note payments made in cash cannot be claimed. Only grant expenditure incurred within the current financial year will be considered eligible. 
FACT SHEET 1:  How are you Assessed/Scored? 

If the application is considered eligible it will be assessed against the agreed criteria and an agreed level of funding, taking into account available budgets and competing demands, and will be recommended to the Culture, Arts & Leisure Committee of Council. The recommendation will be subsequently ratified by the full Council. A list of ineligible projects will also be reported to the committee of Council.

An internal assessment panel comprising officers with experience of managing grant aid programmes assesses each application against a pre-defined scoring matrix, which includes:-
	Assessment Criteria                                          Score


	Criteria 1: Strategic Fit
Complies with Community Festivals Fund Policy and Guidance framework. 
For Jubilee/Commemoration Events demonstration on how the event complements The Community Relations Council Guidance Framework. 
	                      40%

	Criteria 2:  
Has Strong Community Participation and volunteer involvement and promotes social inclusion and improves community relations and involves a cross- section of the community. 
	                      30%

	Criteria 3: Impact: What impact will your project have?

Provides opportunities for people to improve skills or receive training;
Attracts visitors to the area;

Provides opportunities for development – this includes capacity- building, links with other organisations and diversity of activities;

Leaves a legacy on which social action can be built. 
	                      30%


Please ensure that your application form represents your project in the best light. We cannot assess your project fully if you do not give us as much detail as possible about your organisation and your project.
FACT SHEET 2: What happens after your application is assessed
If You Are Successful

Following approval a Letter of offer will be forwarded containing details of grant being offered, specifically what the grant is for along with the relevant documentation required.

The letter of acceptance must be signed and returned to Council within the time and date and all conditions of grant must be satisfied within the appropriate timescale before payment is made.

All grants will be monitored to ensure that the agreed conditions are fulfilled. 
Successful applicants will be required to adhere to Strabane District Council’s Publicity guidelines. (for example in any press coverage).  

Claims and required documents are to be returned to Council no later than the end of February 2013.
All grants will be paid retrospectively based on original receipts and bank statements verifying spend. Please note payments made in cash cannot be claimed.

If You Are Unsuccessful:   Appeals Procedure

Strabane District Council will write to you explaining why your application has been successful If you are not satisfied with the reasons stated there is an appeals procedure in place for groups wishing to appeal the decision made by the assessment panel.
Appeals against Funding Decisions

An appeals system is available for unsuccessful applicants.  The applicant will be asked to put the request to appeal against the decision in writing, explaining fully the key issues and explaining how they feel the project meets the essential and desirable assessment criteria.  Applicants have one month from notification of a Council decision in which to appeal.

The following process will then be applied:

· The Council’s Audit & Staff Committee will review the application in conjunction with the Chief Executive and relevant Officer and respond within 10 working days of the review taking place.   

· If the applicant is still not satisfied, s/he can contact the Northern Ireland Ombudsman at:

FREEPOST

Belfast BT1 6BR

Tel: 0800 343 424

FACT SHEET 3 – Deprivation Information
Deprivation in Strabane District 

The Northern Ireland Multiple Deprivation Measure 2010 (NIMDM 2010) is the official measure of area based multiple deprivation recommended for use by Northern Ireland government. The NIMDM 2010 brings together 43 different indicators, which cover specific areas of deprivation: Income, Employment, Health, Education, Proximity to Services, Living environment and Crime & Disorder.  Within Wards, small geographical areas know as Super Output Areas (SOA’s) exist.  The above research is based on deprivation information for these areas.  The top 6 SOA’s within Strabane District Council are as follows:

· East

· Ballycolman

· Castlederg

· Newtownstewart

· Sion Mills

· South 2

The following table details deprivation and ranking within Northern Ireland based on multiple deprivation measure, which takes all indicators of deprivation in Northern Ireland, into account.

	SOA CODE
	SOA NAME
	LGD CODE
	LGD NAME
	MDM SCORE
	RANK OF MDM (where 1 is most deprived)

	95ZZ06W1
	East
	95ZZ
	Strabane
	69.74
	12

	95ZZ02W1
	Ballycolman
	95ZZ
	Strabane
	51.57
	61

	95ZZ03W1
	Castlederg
	95ZZ
	Strabane
	42.94
	97

	95ZZ08W1
	Glenderg
	95ZZ
	Strabane
	38.41
	126

	95ZZ09W1
	Newtownstewart
	95ZZ
	Strabane
	37.54
	134

	95ZZ12W1
	Sion Mills
	95ZZ
	Strabane
	36.89
	141

	95ZZ05W1
	Dunamanagh
	95ZZ
	Strabane
	34.16
	170

	95ZZ07W1
	Finn
	95ZZ
	Strabane
	33.37
	179

	95ZZ10W1
	North
	95ZZ
	Strabane
	32.09
	187

	95ZZ04W1
	Clare
	95ZZ
	Strabane
	31.13
	197

	95ZZ14S1
	South_1
	95ZZ
	Strabane
	30.20
	212

	95ZZ15W1
	Victoria Bridge
	95ZZ
	Strabane
	28.39
	234

	95ZZ11W1
	Plumbridge
	95ZZ
	Strabane
	26.61
	261

	95ZZ13W1
	Slievekirk
	95ZZ
	Strabane
	25.96
	269

	95ZZ01W1
	Artigarvan
	95ZZ
	Strabane
	24.73
	294

	95ZZ14S2
	South_2
	95ZZ
	Strabane
	18.43
	410


Taken from Strabane District Council’s Good Relations Audit November 2011.  Source: Census data 2001 (updated June 2010)

In order to target grant aid at areas of highest social need, the Wards of the Strabane District Council area are ranked as follows:

LOCAL WARD SUMMARY

	WARD
	DISTRICT RANKING

	East

Ballycolman

Glenderg

Castlederg
	5*

	Newtownstewart

Clare

Finn
	4

	Donemana

Plumbridge

Sion Mills
	3

	North

West

Slievekirk
	2

	South

Victoria Bridge

Artigarvan
	1


*5 indicates the highest and most deprived Wards, with 1 indicating the least
FACT SHEET 4 – Good Financial Practice
All groups must have the following to ensure they comply with all relevant legal and regulatory requirements:-

This includes:

· Holding a Bank account in the exact name of the group.

· Requires at least 2 signatures on cheques/withdrawals.

· Monthly bank statements.

· Current audited ‘Annual Accounts’ to be provided to the Council with the application form.  Council also ask that accounts and accounting records are retained for at least 3 years beyond the term of the grant.

· Independent examination of audit as appropriate.

· Accounts available to the public on request.

· The Council is to be acknowledged as funders in all printed materials, including all publicity and press releases.

· Evaluation to be completed on the grant given.

· Original invoices, bank statements and all supporting documentation to be submitted to Strabane District by end of February yearly.
· Must participate in training and Council initiatives.
If you are unable to agree/meet Council with any of these requirements, it is unlikely that your group will receive funding from Strabane District Council.

FACT SHEET 5: Compliance with Procedures and Relevant Legislation    

Suspected Fraud 

Applicants are advised that any materially misleading statements, (whether deliberate or accidental), given at any stage during the application process or award period could render the application invalid and the applicant liable to return any money already paid out on the project in question.  All cases of suspected fraud will be referred to the PSNI.  This includes the falsification of information, inappropriate use of funds and misinformation at the application stage.

Bribery Act Legislation

Strabane District Council is subject to the Bribery Act 2010 and therefore has zero tolerance to any form of bribery; Council is committed to free and fair competition in all its business dealings. If a contractor or anyone acting on behalf of a contractor, offers a bribe to a Council official or an elected member in order to secure a contract; their submission will be null and void, or if the contract has been awarded, it will be terminated with no penalty for Council. Furthermore if any person or organisation, who is working on behalf of Council, such as a consultant, offers or accepts a bribe in respect of the award of Council business their contract with Council will cease immediately, with no penalty for Council.

Child Protection

Strabane District Council requires all groups and organisations with substantial access to children to have a Council approved Child Protection Policy in place, i.e. Access NI.

Data Protection and Freedom of Information Issues

Strabane District Council takes data protection and freedom of information issues seriously. It takes care to ensure that any personal information supplied to it is dealt with in a way which complies with the requirements of the Data Protection Act 1998. This means that any personal information you supply will be processed principally for the purpose for which it has been provided. However, the department may also use it for other legitimate purposed in line with the Data Protection Act 1998 and Freedom of Information Legislation.

Equality Consideration

Strabane District Council will work to ensure that it does not discriminate against anyone on the grounds of gender, colour, nationality, ethnic origin, disability, responsibility for dependents, sexuality, age, economic status, social background, religious or political belief and marital status.

Organisations seeking grant aid must be open to a full range of local opinion, be inclusive and non-party political.  Government’s Policy Appraisal for Fair Treatment (PAFT) guidelines and Targeting Social Needs (TSN) initiative are at the heart of our approach to grant making for community activity.  When thinking about submitting an application for grant aid, groups should consider whether any aspects of the project could have a negative impact on people that have been excluded from activity in the past.  For example, this might include disabled people, people from different age groups, and people with different religious, political or ethnic backgrounds.

Targeting Social Need

Council is concerned with encouraging and facilitating the increased participation and involvement of people in the Strabane District in those decisions and processes that affect their lives.  It also seeks to improve the quality of life of people in more disadvantaged areas of the district.

Council is committed to supporting organisations and projects in areas of the district with the highest levels of social and material need.  Council also recognises that disadvantage often involves many other factors and is compounded in areas with a lack of community infrastructure.  Priority will be given to applications from areas of greatest need, whilst endeavouring to ensure balance of provision throughout the district. 
FACT SHEET 6: Tips for Making a Good Application

All funders need applications to:

· Be concise, clear and easy to read

· Be credible and convincing

· Provide all the information needed to make a decision. 

Preparation

Before putting pen to paper, gather all the information you are going to need to use in your application and read any criteria and instructions available. The type of information you will need includes:

· Information about your organisation – to include your constitution (which might be a memorandum and articles fro companies, a governing document for charities or rules of association for informal groups and associations)

· Your latest accounts

· Your bank account details

· Information on who has funded you in the past.

· Details of your current membership

· Key policies and procedures your group holds.

Information about the need for your project

You must be bale to explain why there is a need for your project and demonstrate this need clearly in your application. Facts and figures might be available through a survey your group has carried out and you should ask if there any area figures available from Council or other agency you make work closely with. Always remember it is up to you to tell us why there is a need for your project – don’t assume that we will know.

A description of the activity or work you are seeing funding for

Gather any information you have on the activity or work you want to sue the funding for. A full project plan will help you decide on all of the resources you will need to run the project or activity such as staff, room hire, activity costs, how long you’re planning the project to run for, how many people will benefit, what resources you need etc.

An explanation of how this activity or work will address the need you have identified.   
You may have evidence from previous work you have done – or from other agencies – of how the activity or work you propose will help meet a particular need that you have identified. This is called provided evidence of need. You should also spell out how your proposal meets the funder’s criteria. Don’t assume his is obvious. 
A budget including details of what the funding will cover.
You will need to know the costs of the activity you are asking us to fund – showing how their support will fit with the support of others or your own resources. You need to ask for a specific amount of money whether that is al the money you need, or a contribution to the whole project. Make sure that this is clear.

Once you have all this to hand, writing a good funding application is a straightforward task.

Once you have all this information to hand, writing a good funding application is a straightforward task.

If any have any queries on your project or application please contact the Community Support Officer at Strabane District Council Offices on 02871 382204.  
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