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Community Support Plan

2011 – 2014
“Through participation, empowerment and self-help, to address unmet social needs and provide the basis for developing community capacity, economic and rural development”
Strabane Community Support Plan

Background
Community Support Plans originated out a review of the local Council’s community services programmes “Beyond the Centre” in early 2000 lead by the Department of Social Development. This initiative challenged a long standing tradition to invest in the physical side of community development focussing on the provision of “Bricks and Mortar” facilities such as community and leisure centres etc. Although many of these facilities where much needed within local communities investment in the people themselves was needed even more!

Beyond the Centre encouraged a new way of thinking in terms of district councils being challenged to think more about stimulating and enabling groups of people to express their needs, support them in their collective action and assist then with projects and schemes as part of the overall objective of providing civic leadership’ (section 6.4
).   

The Community Support Plan provided a valuable structure and framework for the relevant actions to be undertaken by local councils with their own resources and those available under the Community Support Programme in part funded by the Department for Social Development
Introduction
Community development within Strabane District Council is viewed as an essential underpinning strategy that affects the long-term stability and economic success of the District.  Community development and support has been a core element of Council business over several years and continues to play a key role providing support for District-wide programmes through the funding of advice services and support for facilities that promote community development initiatives and activities.  


The Community Support Programme is located within the Council’s Department of Culture, Arts and Leisure. The aims of the Community Support Programme are:

· To foster community development activity in areas of identified socio-economic need

· To increase community self-confidence through the enhancement of community leadership skills

· To encourage community responses to the current needs of special groups

· To assist groups to identify their needs and develop plans to address these

· To improve community access to training resources

· To encourage the adoption of appropriate evaluation mechanisms

· To enhance community access to resources
Strabane District Council’s main priority is:-

“Through civic leadership, high quality service provision and partnership working to develop and promote the District as an excellent place to live, work, invest and visit.“
The Community Services Section has responsibility for community development in the District.  The main focus of the Section is:-

 “Through a community development process of participation, empowerment and self-help, to realise the potential of both individuals and groups within the community to address unmet social needs and to provide the basis for developing community relations, as well as economic and rural development.”
In recent years the Council has developed a number of policies and has engaged in a number of initiatives which aim to involve the community in the development of local areas.  These include:
· Actively engaging in community development, good relations and community services work

· Community based economic development

· North West Peace II and Peace III Initiatives and Partnerships
· Neighbourhood Renewal
· Equality initiatives and policies

· Good relations work.

Strabane District Council will use the new CSP to build upon this work over the next 3 years. 

Community Support Plan 2011 - 2014

Strabane District Council’s Community Support Plan was initially developed in 2001 as a way forward in terms of how Council would support the community / voluntary sector.  This community support took the form of:

· Funding and provision for Council owned community centres

· Resourcing for community facilities owned by the local community.
· Provision of support for local Advice services
· Grants to local Community Groups.

Strabane District Council has successfully updated its previous Community Support Plan (CSP) to reflect its support to the community and voluntary sector over the next three years (2011 – 2014).  

A significant amount of local consultation and engagement went into preparing the 2011-2014 CSP. Council engaged in discussions with a wide range of people in the District about the future needs of the community and voluntary sector in order to identify a range of actions to address these needs. Consultations identified the following three clear strategic priorities: 


· Building Capacity in the Community and Voluntary Sector i.e. improving the communities ability to become involved in local development, to have a local voice and to raise awareness about its needs within the statutory sector
· Networking and Developing Partnerships i.e. involving the voluntary and community sector in decision making and sharing good practice with others to ultimately improve the delivery of services 
· Resourcing the Community and Voluntary Sector i.e. in partnership with others to assist in the process of identifying, funding, volunteering resources and facilities to meet the needs of the sector. 

Community Support Plan - Vision
A vision of what the community sector might look like in 5 years has been developed which takes its inspiration from the 3 strategic priorities highlighted above. This is outlined as:

“Through participation, empowerment and self-help, to address unmet social needs and provide the basis for developing community capacity, economic and rural development”
Aims and Objectives 2011-2014

The aims and objectives of each of the three strategic priorities are outlined in the table below.  The action plan that highlights what needs to be done including the resources and partners responsible for helping Council deliver on this plan is available from the Community Services Section of Council.  
The theme of partnership contained within this Plan will be fundamental to its successful delivery. Research has shown that a wide and varied range of agencies are active within the District in supporting local communities in a range of ways. The Strabane Community Support Plan acknowledges who these key agencies are and also recognises their role along with Council and the local community in making this plan work. Only by working together in a co-ordinated way can local communities be supported and encouraged to reach their full potential as active citizens.

The aims and objectives of Strabane District Council’s Community Support Plan for 2011 – 2014 are:

· Building Capacity in the Community and Voluntary Sector

· Networking and Developing Partnerships

· Resourcing the Community and Voluntary Sector

	Strategic Priority & Aim
	Objectives

	
	
	

	Building Capacity

Aim – Improve the skills level and ability of the local Community / Voluntary Sector
	Objective 1 
	To support local communities in developing or renewing their Strategies in line with current developments and to contribute to Community Planning

	
	Objective 2
	To increase the practical skills of the sector, with a view to becoming healthier and learning communities

	
	Objective 3
	To foster civic pride and reduce community apathy

	
	Objective 4
	To promote improved community co-operation and cohesion.

	
	Objective 5
	To  promote good practice within the sector in monitoring and evaluation of relevant projects

	
	
	

	Networking and Developing Partnerships

Aim – To build engagement within and between groups to build integration, networking and partnership


	Objective 6
	To support the development of new and existing networking structures, and increase networking opportunities for groups

	
	Objective 7
	To improve communication between Council and the community/voluntary sector

	
	Objective 8
	To promote networking and engagement by other key agencies in the delivery of Council’s Community Support Plan

	
	
	

	Resourcing the Community / Voluntary Sector

Aim –to assist in the process of identifying, funding, volunteering resources and facilities to meet the needs of the sector.  
	Objective 9
	Promote the capacity of local groups to become economically more active

	
	Objective 10
	To continue to provide on-going financial support for inclusive, accessible and relevant Advice Services throughout the District

	
	Objective 11
	To support local communities in developing Active Citizenship within their communities

	
	Objective 12
	To monitor the effective delivery of community support services throughout the District.

	
	Objective 13
	To promote the implementation of the Community Safety Programme in the District in association with the Community Safety Partnership.

	
	Objective 14
	To promote the implementation of Good Relations policies and activities within the Council and throughout the District

	
	
	


Managing the Plan

The Strabane Community Support Plan will be managed by the DCAL Working Group of Strabane District Council, with advice from a specially established Reference Group.  This group will be established within 6 months of launching the plan and will include representatives from the community sector.  The Reference Group will review progress on the Community Support Action Plan in association with the DCAL Working Group. In addition an annual public consultation in the form of workshops will take place throughout the District to ensure that the plan continues to be relevant to the needs of the local community and the sector.

If your group is interested in knowing more about the Strabane Community Support Plan please contact the designated officer at the following address:
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Plans should look at the community as a totality recognising that problems are inter-linked and understand that there is a need for integration and co-ordination.








Plans should address not only needs but also the resources available for community use, including financial resources and the skills and commitment of local people








Ms Clare Mullen


Community Support Officer


Strabane District Council


47 Derry Road


Strabane


Co Tyrone


BT82 8DY


Tel: 028 7138 2204


Email: cmullen@strabanedc.com
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