Strabane District Council’s Arts/ Cultural Grant Aid

Arts and Cultural grant aid is a small grants programme developed, funded and administered by Strabane District Council. Applicants are requested to consider the following statement and decide if their application will address or develop any of these elements.
This grant funding provides support for arts and cultural activities including language, local history, literature, music, dance, drama, visual arts, promotion of festival events and the provision of arts and community activities in the Strabane District. 
Reflecting the themes of the Arts Council of Northern Ireland, Strabane District Council aims to promote the value of the arts within our community, recognising quality of the creative arts and its use to deal with social issues. The arts policy encourages access to and participation in a wide-range of quality arts activities.
Strabane District Council recognises the existence of the area’s diverse cultural and historical roots and traditions, and how it enriching the lives of the community. Through partnership with other statutory and voluntary organisations it is recognised that cultural and arts activities improve the cultural, educational, social and economic life of the district.

 

The Arts /Cultural Programme support these main aims: -

 
· To integrate the Arts/Culture into the educational, social, and economic life of the District and use the Arts as a positive mechanism for change.
· To increase access to, participation in and enjoyment of the Arts/Cultural programme whether as audiences or artist. 
· To increase an awareness of the importance of Culture in enriching community life and bring about a deeper understanding and recognition of historical identity, taking into account historical traditions of the area. 
· To enhance the quality of Arts/Cultural provision.
The grant aid available will be allocated on the basis of priority areas including: language, local history, literature, music and dance. 
Eligible groups can apply for a range of grants from £500 - £2,000. 

We award up to 75% of eligible costs up to a maximum of £2000.
Applicants can apply one award in any financial year.  

Applications are open once yearly and must be submitted no later than 

4pm on Friday 2nd March 2012. 

  Who Can Apply?

Grants are payable to non-profit making, non-statutory organisations  and groups that meet one or more of the above aims and meet the eligibility criteria. 

· A constituted group - accountable to local people through its constitution, membership, committee elections, accounting procedures and annual general meetings

· Based within the Strabane District Council Area

· Open to a full range of local opinion

· Inclusive and non party-political and promote equal opportunities

           & good relations

· Responsive to community needs which are not being dealt with fully by other groups in the same neighbourhood or area. 

· Child Safe - having in place a child protection policy & designated child protection officer  [applicable  from April 2007]

Eligibility Criteria Checklist: you need to meet all the criteria to be eligible.

	Criteria
	Does the group meet criteria

	
	YES
	NO

	We are based in the SDC area and our activities are based in SDC area.
	
	

	We have a constitution that has been adopted at a public meeting.
	
	

	Our membership is open to all those residing in the area that we seek to represent, regardless of ethnic origin, gender, religious or political belief.
	
	

	We are non-party political and open to the full range of local opinion.
	
	

	We have a bank/building society account and keep a proper record of our accounts.
	
	

	We have arrangements in place for dispersing the group’s funds if we dissolved/ended.
	
	

	We are committed to equal opportunities in terms of our own policies and the delivery of services to those we serve or represent.
	
	

	We have appropriate and adequate insurance cover for all our activities and all actions, proceedings, costs, claims, demands and liabilities whatsoever arising from all or any of its activities.
	
	

	We ensure that any individuals or organisations we work with are properly insured.
	
	

	We ensure that all its activities abide by the law.  If required we obtain the necessary permissions for our activities from the appropriate body/authority.
	
	

	We have a child protection policy statement and procedures as our activities involving working with children or young people (where appropriate).
	
	

	We are accountable to local people through our constitution, membership, committee elections, accounting procedures and AGMs.
	
	

	We meet need and respond to demand, that is not been adequately addressed by other organisations in the same area or neighbourhood.
	
	


   Who Cannot Apply?

· Government Bodies/Organisations 

· Organisations working/based outside of SDC area.  (Exceptions may be made where no other service is provided in the district)

· Schools

· Religious or political parties

· Private organisations.

What are the Grant Aid Programmes?
Grants must be used to undertake new or additional activities or special events. The maximum grant available will be as follows:

 Level 1 - 75% of total costs up a maximum of £500

Support groups to run short programmes /master classes /approved sub-district grant makers/ small projects

Level 2 - 75% of total costs up a maximum of £1000

Support groups that aim to develop arts through bursaries to enable participation in competition.

Level 3 - 75% of total costs up a maximum of £2000

Support arts /cultural programmes of a higher quality/standard such as supporting the costs of hosting major cultural/arts events to take place in the district or support exhibitions of outstanding arts/cultural value. 

Projects are assessed on a competitive basis and those that reach the marking threshold will be considered - Please note there is a dedicated budget for the grant programme.
What Grants Won’t Cover

· More than one application per group per year

· Salaries/Uniforms

· Equipment

· Individuals

· Refreshments

· Retrospective  applications for grant aid/repayment of debts

· Projects which are likely to cause displacement of users from existing projects or where this would cause the duplication of services in a particular geographical area

· Schools. Sole traders, profit making organisations or other statutory bodies   

· Events which are profit making- Revenue raising elements.

· The annual running costs of any organisation. 

· Organisations outside SDC area. Exceptions may be made where no other service exists within the district and the beneficiaries are within the district

· Projects which are party political for the purpose of religious advancement 

· Capital expenditure

· Any illegal activity

· Miscellaneous costs – these must be identified and specific to the project.

When applications are received from organisations operating in the same geographical area, assessment will be made in relation to any duplication in the type of programme offered or groups targeted by these projects.  Specific information will be required to support the appraisal process.
General Information

Funding

Strabane District Council has a limited budget for Arts /Cultural Grants and it is unlikely that we will be able to support all applications. 

How to Apply?

The relevant application form for each programme must be used for all funding applications. This should be completed and submitted along with the appropriate enclosures specific to the level of the application, by the closing date. Groups will be expected to complete all relevant sections of the application form and incomplete applications (including the omission of all necessary enclosures) will be deemed ineligible.

On submission to the Council the application will be acknowledged within 3 working days. Initial checks will be undertaken to ensure the application is eligible for support from the Council.

Submitting Your Application

· Remember LATE APPLICATIONS will not be considered.

· Check the form ensuring you have completed all sections, enclose all requested information and it is signed and dated.

· Keep a copy for your own records.

· The application may be supported by additional material, but will not substitute for completing the application form.

· An official receipt must be obtained at the reception desk from either the receptionist or a staff member from the Department of Culture, Arts & Leisure if the application is delivered by hand.

· If posting, it is recommended that you do give due regard to delivery times specifically during holiday time including Bank holidays to ensure that your application is delivered by the closing date.  

All applications will be acknowledged upon receipt and groups advised of the Council’s decision in writing.

Claiming Your Grant

All grants will be paid retrospectively based on original receipts and bank statements verifying spend.  Please note payments made in cash cannot be claimed.
Fact Sheet 1 :  How are you Assessed/Scored? 
If the application is considered eligible it will be assessed against the agreed criteria and an agreed level of funding, taking into account available budgets and competing demands, and will be recommended to the Culture, Arts & Leisure Committee of Council. The recommendation will be subsequently ratified by the full Council. A list of ineligible projects will also be reported to the committee of Council.

An internal assessment panel comprising officers with experience of managing grant aid programmes assesses each application against a pre-defined scoring matrix, which includes:-
	Assessment Criteria                                             Score

	Criteria 1: Strategic Fit
Arts and Cultural Plan & Corporate Strategy
Objectives that the project will address are clearly identified
	                             40%

	Criteria 2: Need: How will you identify Need for this project?

Council will require evidence of how the need for this project was established. E.g.: consultation, financial need, participant need, through partnership, demand for courses and skills/knowledge. 
	                            30%

	Criteria 3: Impact: What impact will your project have?

Council will want to see what the impact of your project will be. For eg: _________ and the longer term impact de on your group/community. Will there be long term sustainability after the project is completed. 

 
	                            30%


Please ensure that your application form represents your project in the best light. We cannot assess your project fully if you do not give us as much detail as possible about your organisation and your project.
Fact Sheet 2: What happens after your application is assessed

If You Are Successful
Following approval a Letter of offer will be forwarded containing details of grant being offered, specifically what the grant is for along with the relevant documentation required.

The letter of acceptance must be signed and returned to Council within the time and date and all conditions of grant must be satisfied within the appropriate timescale before payment is made.

All grants will be monitored to ensure that the agreed conditions are fulfilled. 
Successful applicants will be required to adhere to Strabane District Council’s Publicity guidelines. (for example in any press coverage).  

Claims and required documents are to be returned to Council no Later than the End of February 2013.
All grants will be paid retrospectively based on original receipts and bank statements verifying spend. Please note payments made in cash cannot be claimed.

If You Are Unsuccessful:   Appeals Procedure

Strabane District Council will write to you explaining why your application has been unsuccessful. If you are not satisfied with the reasons stated there is an appeals procedure in place for groups wishing to appeal the decision made by the assessment panel.

Appeals against Funding Decisions

An appeals system is available for unsuccessful applicants.  The applicant will be asked to put the request to appeal against the decision in writing, explaining fully the key issues and explaining how they feel the project meets the essential and desirable assessment criteria.  Applicants have one month from notification of a Council decision in which to appeal.

The following process will then be applied:

· The Council’s Audit & Staff Committee will review the application in conjunction with the Chief Executive and relevant Officer and respond within 10 working days of the review taking place.   

· If the applicant is still not satisfied, s/he can contact the Northern Ireland Ombudsman at:

FREEPOST

Belfast BT1 6BR

Tel: 0800 343 424

Fact Sheet 3 – Deprivation Information
Deprivation in Strabane District 

The Northern Ireland Multiple Deprivation Measure 2010 (NIMDM 2010) is the official measure of area based multiple deprivation recommended for use by Northern Ireland government. The NIMDM 2010 brings together 43 different indicators, which cover specific areas of deprivation: Income, Employment, Health, Education, Proximity to Services, Living environment and Crime & Disorder.  Within Wards, small geographical areas know as Super Output Areas (SOA’s) exist.  The above research is based on deprivation information for these areas.  The top 6 SOA’s within Strabane District Council are as follows:

· East

· Ballycolman

· Castlederg

· Newtownstewart

· Sion Mills

· South 2

The following table details deprivation and ranking within Northern Ireland based on multiple deprivation measure, which takes all indicators of deprivation in Northern Ireland, into account.

	SOA CODE
	SOA NAME
	LGD CODE
	LGD NAME
	MDM SCORE
	RANK OF MDM (where 1 is most deprived)

	95ZZ06W1
	East
	95ZZ
	Strabane
	69.74
	12

	95ZZ02W1
	Ballycolman
	95ZZ
	Strabane
	51.57
	61

	95ZZ03W1
	Castlederg
	95ZZ
	Strabane
	42.94
	97

	95ZZ08W1
	Glenderg
	95ZZ
	Strabane
	38.41
	126

	95ZZ09W1
	Newtownstewart
	95ZZ
	Strabane
	37.54
	134

	95ZZ12W1
	Sion Mills
	95ZZ
	Strabane
	36.89
	141

	95ZZ05W1
	Dunnamanagh
	95ZZ
	Strabane
	34.16
	170

	95ZZ07W1
	Finn
	95ZZ
	Strabane
	33.37
	179

	95ZZ10W1
	North
	95ZZ
	Strabane
	32.09
	187

	95ZZ04W1
	Clare
	95ZZ
	Strabane
	31.13
	197

	95ZZ14S1
	South_1
	95ZZ
	Strabane
	30.20
	212

	95ZZ15W1
	Victoria Bridge
	95ZZ
	Strabane
	28.39
	234

	95ZZ11W1
	Plumbridge
	95ZZ
	Strabane
	26.61
	261

	95ZZ13W1
	Slievekirk
	95ZZ
	Strabane
	25.96
	269

	95ZZ01W1
	Artigarvan
	95ZZ
	Strabane
	24.73
	294

	95ZZ14S2
	South_2
	95ZZ
	Strabane
	18.43
	410


Taken from Strabane District Council Good Relations Audit November 2011.  Source: Census data 2001 (updated June 2010)

In order to target grant aid at areas of highest social need, the Wards of the Strabane District Council area are ranked as follows:

LOCAL WARD SUMMARY

	WARD
	DISTRICT RANKING

	East

Ballycolman

Glenderg

Castlederg
	5*

	Newtownstewart

Clare

Finn
	4

	Donemana

Plumbridge

Sion Mills
	3

	North

West

Slievekirk
	2

	South

Victoria Bridge

Artigarvan
	1


*5 indicates the highest and most deprived Wards, with 1 indicating the least
Fact Sheet 4 – Good Financial Practice
All groups must have the following to ensure they comply with all relevant legal and regulatory requirements:-

This includes:

· Bank account in the exact name of the group.

· Requires at least 2 signatures on cheques/withdrawals.

· Monthly bank statements.

· Current audited ‘Annual Accounts’ to be provided to the Council with the application form.  Council also ask that accounts and accounting records are retained for at least 3 years beyond the term of the grant.

· Independent examination of audit as appropriate.

· Accounts available to the public on request.

· The Council is to be acknowledged as funders in all printed materials, including all publicity and press releases.

· Evaluation to be completed on the grant given.

· Original invoices, bank statements and all supporting documentation to be submitted to Strabane District by end of February yearly.
· Must participate in training and Council initiatives.
If you are unable to agree/meet Council with any of these requirements, it is unlikely that your group will receive funding from Strabane District Council.
Fact Sheet 5: Compliance with Procedures and Relevant Legislation    

Suspected Fraud 
Applicants are advised that any materially misleading statements, (whether deliberate or accidental), given at any stage during the application process or award period could render the application invalid and the applicant liable to return any money already paid out on the project in question.  All cases of suspected fraud will be referred to the PSNI.  This includes the falsification of information, inappropriate use of funds and misinformation at the application stage.

Bribery Act Legislation

Strabane District Council is subject to the Bribery Act 2010 and therefore has zero tolerance to any form of bribery; Council is committed to free and fair competition in all its business dealings. If a contractor or anyone acting on behalf of a contractor, offers a bribe to a Council official or an elected member in order to secure a contract; their submission will be null and void, or if the contract has been awarded, it will be terminated with no penalty for Council. Furthermore if any person or organisation, who is working on behalf of Council, such as a consultant, offers or accepts a bribe in respect of the award of Council business their contract with Council will cease immediately, with no penalty for Council.

Child Protection
Strabane District Council requires all groups and organisations with substantial access to children to have a Council approved Child Protection Policy in place, i.e. Access NI.

Data Protection and Freedom of Information Issues
Strabane District Council takes data protection and freedom of information issues seriously. It takes care to ensure that any personal information supplied to it is dealt with in a way which complies with the requirements of the Data Protection Act 1998. This means that any personal information you supply will be processed principally for the purpose for which it has been provided. However, the department may also use it for other legitimate purposed in line with the Data Protection Act 1998 and Freedom of Information Legislation.

Equality Consideration
Strabane District Council will work to ensure that it does not discriminate against anyone on the grounds of gender, colour, nationality, ethnic origin, disability, responsibility for dependents, sexuality, age, economic status, social background, religious or political belief and marital status.

Organisations seeking grant aid must be open to a full range of local opinion, be inclusive and non-party political.  Government’s Policy Appraisal for Fair Treatment (PAFT) guidelines and Targeting Social Needs (TSN) initiative are at the heart of our approach to grant making for community activity.  When thinking about submitting an application for grant aid, groups should consider whether any aspects of the project could have a negative impact on people that have been excluded from activity in the past.  For example, this might include disabled people, people from different age groups, people with different religious, political or ethnic backgrounds.

Targeting Social Need

Council is concerned with encouraging and facilitating the increased participation and involvement of people in the Strabane District in those decisions and processes that affect their lives.  It also seeks to improve the quality of life of people in more disadvantaged areas of the district.

Council is committed to supporting organisations and projects in areas of the district with the highest levels of social and material need.  Council also recognises that disadvantage often involves many other factors and is compounded in areas with a lack of community infrastructure.  Priority will be given to applications from areas of greatest need, whilst endeavouring to ensure balance of provision throughout the district. 
Fact Sheet 6: Tips for Making a Good Application
Before you start completing the Application Form

·  Remember to read the guidelines to check if your project is eligible for grant aid.

·  Refer to the points highlights in these when you are answering the questions.

·  Concentrate on the project you are applying for with the exception of Question1

·  Give a clear concise answers

·  If in doubt contact the Arts Development Officer

Arts and Cultural Questions

Section A

Q1 Background to your group- should include mission statement, aims and objectives

Q2 Management of the group/organisation

·  no.of committee/details of membership/sub committees /meeting details.

Section B-it it important to give clear, relevant information on your proposal.

Q3 Description of your proposal

Time scale –when will it occur/ main date of events/completion date

Describe the project 
·  Aims –Aspiration for the project (i.e to hold a musical event showcasing tradition music of the district)

·  Objectives should be measurable, how are you going to achieve your aim
   (i.e no.s artists/performers/audience/quality/outcomes)

·  Who will be involved

·  Benefits of project (making arts accessible, targeting new audiences)
·  Where does it fit within your group’s plans
 Integrating the Arts/Culture into the educational, social & economic life of the district? 

·  Education -introduce new arts/crafts to the area



taking arts/ crafts skills to a higher level

 

revival of old arts forms-dance/crafts



adding the quality of arts already in the area

·  Social -  outreach to rural area



Working with isolated or minority groups



encouraging co operation between groups

·  Economic- encouraging tourism, visitors to the area ,

Marketing. Giving opportunities to artists/crafts people, 



musicians and facilitators resident in the area.

Beneficiaries

Q5a Increase access to, participation in and the enjoyment of the Arts   whether as audiences or artists? 
·  How do people learn about the project?

·  Who is it open to?

·  Where is the venue?

·  Is it accessible to all?

Q5b How does the project enhance the quality of arts/cultural provision locally ?
·  Think about what is happening in the district.

·  Is this a totally original project or new to your area.

·  Is it a new opportunity in arts/crafts/performance.

·  Demonstration of higher levels of skills /masterclasses.
·  Offer training /education for candidates.

·  Provide knowledge /documentation for local people

·  Builds on an exist programme

·  Craft/visual arts class may lead to an exhibition too.

·  A show may provide new performance while developing interest to improving     quality and standard at local level.

·  New research into the history of the district

·  Provide historical resources within the district
Q5c Where the project is located?(sliding scale1-5)
· Who is benefiting? Is it only the group or open to the community too
· Where are the participants from -what wards areas are involved.

Q5d Who are the beneficiaries for the project ?- Give participant numbers
Q5f Tick all the categories that the project services?-measuring equality 

Q6 The need for the Project 3 parts? 
· Why is there a need for the project.

· What way can you demonstrate this need. (Nothing like it happening in the district. Requested by the group, Result of survey)

· Have you checked for duplication of the project against what else is happening in the district.

Expenditure
Q7 to Q10  What is your expenditure -project the total cost of the project as it gives us an idea of the size of the overall project.
· Itemize all costs-miscellaneous is not acceptable

· Clarify the group’s input -financial and in- kind

· Have you approached other funders for assistance

Q11  Project Management 
· Experience of your committee

· The makeup of the committee members /what grants/funding have they previously managed.

How will the project be managed 

· Management team/sub committee. 

· What safe guards are in place.

How will the project be evaluated and monitored

· What systems are in place to monitor the project-are the numbers attending recorded.

· What feedback /evaluation do you get from participants/audience.

· Do your committee review the project.

Q12  Does the project compliment the Council’s programmes 
· Would it add to their outreach programme-look at the theatre brochure- could it lead to a showcase in the Alley Arts Centre.

· Offer additional arts/cultural opportunity to current programming.

· Develops and sustains the arts/cultural programme.

Organisation’s bank details, accounts and contact signature.
Finally 

We have asked to be allowed to share your contact details with others –currently we get requested from organisations wishing to share information about training, events, etc. Under the current Data Protection Act we cannot pass on any information of this nature-but we would like to be able to allow access to individual about arts /cultural groups /activities happening in the district.

Remember if your application is in early it allows time to clarify any queries with the group, before it goes forward to the assessment panel.

